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pUuwindHun daKkWiopm ycujexa caBpeMeHUX daHaKa
(anun n gpyinx upodbmnuiHMX opiaHu3sauunja) cy:
pPOLWKOBU, KBanunuwieu u spujeme.



SWOT

Balanced Scorecard

pUuwindHun daKkWiopm ycujexa caBpeMeHUX daHaKa
(anun n gpyinx upodbmnuiHMX opiaHu3sauunja) cy:
pPOLWKOBU, KBanunuwieu u spujeme.



[la dOn MOrno Aa ce OAroBOPU 3axTjeBUMaA
Noc/soBakba CaBpeMeHnX daHaka
pa3BujeHe Cy HOBe TeXHUKe ynpaB/bayukor
PAaUYYHOBOACTBA, T|. CTpaTernjcke aHanmse
TPOLUKOBA.

To cy:

1) benchmarking (ynopehnBare ca
ycrnjewHnm),

2) ynpaB/bake TOTANIHUM KBaINTETOM,
3) KOHTVHYMpPAHO NodosblUakse,

4) odpayyH TpowWwKOBa NO da3HUM
akTnBHoctmma (Activity Based Costing),
5) MeHaLUMeHT da3HNX aKTUBHOCTU
(Activity Based Management),

B) PEVHXNHEPUHT,

/) Balanced Scorecard u gp.




Principles of Total Quality Management
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ACTIVITY-BASED COSTING
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Activity-Based Management In A Nutshell

Activity-based management (ABM) is a framework for determining the profitability of every aspect of a business. The
end goal is to maximize organizational strengths while minimizing or eliminating weaknesses. Activity-based

management can be described in the following steps: identification and analysis, evaluation and identification of
areas of improvement.

Identification of
areas for
improvement




KapakTtep 1 nogjena
TPOLLKOBAa Yy daHKaMa

[1o CBOM KapakTepy TPOWKOBW Yy daHKaMa
ce OUTHO pas3InKyjy y oAHOCY Ha
TpowkKoBe y npon3ssogn. CAINYHN CYy
TPOLWKOBUMA Y CBUM YCNYXXHUM
opraHunsaunmjama.

bUTHE KapakKTepuctmke TpPpoLIKOBA Yy
daHKaMa cy:
« BUCOKO y4yewhe TpowkoBa paja,
e PUKCHUX TPOLUKOBA U
e IHANPEKTHUX TPOLLKOBA Y YKYNHUM
TPOLUKOBKMA.
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—
Tabena 23: BinaKc yonjexa baukapckor cekropa Penybnuse Cpncre mHN. KW
OnKc 06/2025. | MHgekc
; Mauoc %o :
1. NPMXO4M MO KAMATAMA M CN. NPMXO QM | | G
a) NpyxoaK 00 KAMATA M CAMYHKA NDMXOOM E 236,0 61,1 - 103 e

6) OnepaTHBHM NPHUX0OM _ 150.3 38,9 | 114
{WMHLM NP XA 4 : ; 3 107

3. PACXOOM _
a) Pacxond No HaMaTama W CAWYHKM packoaM : 115
6) NoCNOBHK U AMDEKTHA PACKO M ! 102

B) OnepatTHBHM PAcxoaM 5 102

4. YHYNHW PACXOOM (3.2+3.6+3.8) 5 104
i 4 al ; LALLFE] = FALASLILF - | ‘ 111

AO0BAT NPHIE ONOPEIHBAHA 5 : 110

NYBMTAK | - 0

NOPE3KN ] 103

AobwT no ocHoBy noseh.ogn.nop.cpeacrt. M cmark.0gn.nop.obas. _ | 149

MyGKT. N0 OCHOBY CMAaK:.04N. NOP.CpeacT. w noBeh.ogn.nop.obae. '

HETO - A0BMAT

HETO - T'YBMTAK




CTpyKTypa pacxona 6/25

[TOCNOBHU N ANPEKTHU pacxoanm nsHoce 42,3
MuanoHa KM mnnmn 18,1% ykKynHuUxX pacxoga u
cacToje ce 0OA:

e« TPOLWKOBA pe3epBU 3a OMNWTU KpeguTHU
PU3UNK N NOTeHLUMjanHe KpegnuTHe N gpyre
ryonTke no dMaHCy U pesepBriCatba No
BaHOMNaHcy y naHocy og 11,0 muamoHa KM u

e« OCTA/INX MOCNOBHUX N ANPEKTHMUX TPOLLKOBA
(pacxoan No OCHOBY HakHajAa M NMPOBU3Uja U
CANYHO) y n3Hocy o4 31,3 munmoHa KM.




CTpyKTypa pacxona 6/25

OnepaTMBHN pacxoan naHoce 147,7 mmnmoHa KM
mnnm 63,3% YKYMHMUX pacxoja o4HOCe Cce Ha

o TPOLUKOBE MaaTa U AONPUHOCA Y N3HOCY OA
70.5mMmunmnoH KM,

e« TPOLUKOBE MOC/IOBHOT NMpOCTOpa, ocTtane
bVKCHe akTuBe U pexuja y naHocy og 38,9
MuanoHa KM

e OCTaA/ie onepaTnBHe TPOLIKOBe y N3HoOCYy o 38,3
MunanoHa KM (Behum gunjenom ce ogHoce Ha
HemaTepujanHe TpoLWKOBe, HeraTMBHe KypcHe
passinke, pacxogoBalwe M OTAMC OCHOBHUX
cpeacTaBa M HeMaTepujaJHUX ynarama,
TPOLUKOBEe nopesa N gonpuHoca, TPOLLKOBe
pe3epBrCama 1 Cn.)




OAHOC npuxoda 1 pacxoaa 6/25
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Y 0BOM M3BjeLlTajHOM rnepunoay, y nopehery ca UCTUM Neprosom
npeTxoAHe rognHe, daHke cy ocTtBapwune Behu pacTt ykKyrnHmMx Npmxoaa
(/%) y ogHOCY Ha pacT YKYynHUX pacxoaa (4%,).

BaHke 13 PC cy nckasane HeTo 08T Yy YKYNHOM M3Hocy oA 1421
MunnmoH KM koja je Beha 3a 15,1 munnoH KM vnn 11,9%, y ogHOCY Ha
nctm nepurog 2024. rogniHe.




KapakTep n noajena
TPOLLKOBA Yy daHKaMa

TpowkoBU y daHkama ce Hajuewhe
Knacnpukyjy:

1) no NnpnupogHUM BpCTama,
2) HA GMKCHe N BapujadunnHe v
3) Ha AUpPEeKTHe N NHANPEKTHe TPOoLIKOBe.




KapakTep n noajena
TPOLLKOBA y baHKama

i TpowkoBa ce ogpehyjy
npemMa NpMpoan yTpollaka ¢akTopa npoueca
paja (TPOLWKOBW pajga, matepujana, eHepruje,
amopTumsaunje, ycayra n g4p.). OHm cy nipas
TpolWeHa pecypca y npouecy paaa.

2. (MHANPEKTHW TPOLLUKOBMW) Cy
OHW TPOLUKOBW KOj/ Ce ogHOCe Ha ABuUje Nnnwu
B/YLLEe aKTUBHOCTW, O4HOCHO Ha ABa WA BuLle
HocMnoua ycnjexa. [lomohy oarosapajyhunx
K/byuyeBa Cce Ha kX anoymnpajy. To cy TPOLLKOBU
PayvYyHOBOACTBaA U agMUHUCTpauuje, NTA.

3. CYy OHV TPOLIKOBW KOjU
ce oAHOCe CaMO Ha jegHY aKTUBHOCT (HNPp.
TPOLWKOBW paja).




Mjepemne
nepdopmMmaHCcn %
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3ajaTaK 3a CaMOCTaNnaH paj
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Balanced Scorecard

=il POKAZATEL.
CIL POKAZATELJ

FINANSIJE
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POSLOVNI
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Ragunovodstvo banaka i osiguravajuéih drustava 202
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